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As we wrap up 2024, HMIS continues to evolve in our role 
as the Hanford Site integrator, ensuring integration across 
all prime contractors and the U.S. Department of Energy. 
With hundreds of unique services and infrastructure 
responsibilities, the work we do is pivotal to the Hanford 
cleanup mission. The progress made in remediation 
efforts on the Central Plateau and in preparing the Waste 
Treatment and Immobilization Plant for full operations 
would not happen without our efforts to ensure the Site’s 
infrastructure is ready to meet the demands of the work 
underway now, and decades into the future.

With several senior leaders retiring or moving on to new 
challenges, 2024 also brought opportunities for growth 
as our deep and experienced leadership team seamlessly 
transitioned into new roles and responsibilities. 
Meanwhile our professional development programs 
continue to mold and prepare future leaders, ensuring 
the mission will continually move forward.

In collaboration with DOE and One Hanford contractors, 
(OHCs) we are preparing the Hanford Site for long-term 
success. Our efforts to modernize the Site’s infrastructure 
will define the mission’s key priorities as we work to 
obtain the best value for the government through 
innovation and efficiencies, delivering projects on time 
at a reasonable cost. Our industry partners at Leidos, 
Centerra Group and Parsons play an important role as 
well, bringing significant experience and expertise to 
benefit Hanford projects.

We are all contributing to something important as we 
execute the four primary strategies that drive our scope 
of work:

•	 Transform & Govern

•	 Evolve & Enhance

•	 Deliver Value

•	 Align & Collaborate

While our accomplishments are too numerous to capture 
in a few pages, this 2024 Year in Review highlights some of 
the significant progress we achieved this year.
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WHO WE ARE 
WHAT WE DO
HMIS understands the scale and types of services needed across the entire 

Hanford enterprise. This is accomplished by providing hundreds of unique, 

specialized and essential services to our Department of Energy and One Hanford 

contractor customers.

OUR VALUES
SAFETY 

Consistently improve site safety posture protecting workers, the Hanford Site 

and the environment. 

INCLUSION  

Foster a sense of belonging with an awareness of value, connection, respect and 

equal access to opportunities. 

MOTIVATION  

Exceed customer and employee goals while maintaining work-life balance. 

 

PASSION  

Provide quality, transparency and a questioning attitude with a “proud, but not 

satisfied” mentality. 

 

LEARNING  

Enable growth, development and innovation with a sense of continual 

improvement. 

 

ETHICS  

Ensure integrity and high ethical standards, build trust and lead by example.

OUR MISSION 
Hanford Mission Integration Solutions delivers mission integration, which introduces 

new innovations and technologies driving improvement of essential service delivery 

and enabling the One Hanford cleanup mission. 

OUR VISION
Provide Hanford solutions through mission integration to ensure safety first while 

increasing efficiency and effectiveness through our Service Delivery Model and 

Connected Enterprise while balancing priorities, navigating complexities and building 

consensus. 

We will implement innovative Hanford solutions through the efforts of our diverse and 

talented workforce. We will empower our teams and contribute to our communities 

by delivering value, aligning and collaborating, transforming and governing, and 

consistently evolving and enhancing.
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TRANSFORM 
& GOVERN
HMIS uses a collaborative approach to balance priorities and build consensus with 

our One Hanford teammates. The ability to quickly adapt and navigate complexities 

ensures a strong foundation for continuous operations.

Resource Utilization

HMIS consistently identifies ways to increase efficiency through work planning and provide accountability 

for work performance through more accurate time recording. Early in 2024 we launched a Resource 

Utilization Project. The project included development and implementation of critical management tools, 

such as the Resource Utilization Analysis Tool (RUAT) Power App and Power BI dashboard. One Hanford 

contractors are now using RUAT to increase efficiencies with their teams and have modeled their policies 

and procedures after ours.

Govern While Focusing on Health and Safety

Our primary focus is always safety and how, as the Site integrator, we continue to lead the Hanford Site 

in health and safety. HMIS is the only Hanford prime contractor certified in ISO 14001 and we recently 

recertified after a 

thorough surveillance 

audit that included 19 

interviews and eight 

Site tours by trained 

third party auditors. 

This successful 

audit had zero non-

conformance findings 

or opportunities for 

improvement.

Following the 

successful ISO 14001 

audit, HMIS received 

three DOE Voluntary Protection Program (VPP) Star of Excellence awards. These awards recognized HMIS 

for achieving outstanding levels of performance in meeting established safety and health goals, actively 

conducting outreach to others, and achieving an injury and illness rate significantly below the average 

of similar businesses. We maintain three separate VPP programs for our general contract, HAMMER and 

Safeguards & Security.

We also completed the final step in the three-year accreditation process for our internal dosimetry 

program when a team of experts from across the DOE complex conducted a Laboratory Accreditation 

Program onsite review. The Radiological Site Services team maintains the required accreditation for both 

the internal and external dose monitoring programs for the Hanford Site, a continuous achievement 

since the Site’s first accreditation in 1999. The team is responsible for about 10,000 personnel, 300 ring 

dosimeters, 7,500 whole body and chest counts and 9,000 excreta analyses annually.

Contractor Interface Board Addresses Key Site Topics 

HMIS continues to lead the Contractor Interface Board (CIB) which meets every two months to 

address emerging, cross-cutting issues affecting contractor operations. These meetings are led 

by HMIS with all prime contractors participating. The CIB provides a forum to address key topics, 

which in FY24 included the Business Management System modernization project, RUAT updates and 

lessons learned, Site governance model management assessment and the Site Integration Summit.
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EVOLVE & 
ENHANCE
HMIS utilizes cutting-edge technology and innovative strategies to modernize 

Hanford’s infrastructure and work processes to enhance efficiency and stimulate 

cleanup progress.

Advancements in Technology and Innovation

In 2024, Information Management Services (IMS) focused on many advancements for the Hanford Site, 

beginning with a multi-month project to strengthen the Hanford Local Area Network (HLAN) framework. 

The team upgraded dozens of backbone and distribution switches, which facilitate data transfers between 

users, data centers and mission essential facilities, ultimately allowing users to reach critical apps and 

services. The upgrades allow us to increase future bandwidth, which will be increasingly important to 

support the One Hanford mission for the next 20 years as more industrial control systems come online. 

Fiber modernization projects also allowed for cost deferral or avoidance of $10 million in the Reliability 

Project Investment Portfolio and provided HLAN system and facility redundancy to critical Direct-Feed 

Low-Activity Waste (DFLAW) program systems. IMS also migrated data files for more than 8,500 HLAN 

users from local servers to a cloud-based OneDrive, reducing our onsite storage footprint by 60 terabytes 

and avoiding future costs by eliminating the need for more storage servers in the future.

Business Process 
Innovations

After a robust accounting system 

audit on potential subcontracts, the 

Internal Audit team collaborated 

with IMS to develop a data 

dashboard that compiles the 

results of accounting system audits 

conducted by HMIS and OHCs, 

reducing duplication of work.

Infrastructure Improvements 
Fire Systems Maintenance (FSM) continues 

to make progress with its “Get to Green” 

compliance initiative. Tasked in 2023 with 

completing 178 system inspections in five 

years, FSM has already completed and/or 

determined an inspection should not be 

performed (due to system deactivation or risk 

of damage) for more than 130 (73%) of the 

required inspections. 

A new 1.5-million-gallon water tank in the 200 

West Area will soon be in service. After the 

Project Delivery team discovered component 

failures on the warning panel in the 282WC 

pump house, the team replaced the panel 

ahead of schedule, which allowed them to upgrade and reconfigure the wiring to the new terminal 

box and remove unneeded legacy wiring. With the replacement, the filter plant now has the required 

components needed for continued operations without system failure concerns.

Safeguards & Security Enhancements

HMIS Personnel Security transitioned from an outdated identity management system to a modern 

Credential & Identity Management System (CIMS). The application integrates CIMS with other Sitewide 

systems, processes and organizations. CIMS is used for all credential issuance, operability, functionality 

and automation, including physical access (permanent & temporary), logical access and prohibited/

controlled articles. It will soon have the same capabilities with Foreign National credential cards.

Our Emergency Preparedness team supported the Waste Treatment and Immobilization Plant (WTP) in 

efforts to achieve operational readiness. Support included coaching, procedure reviews and compliance 

analysis to align with DOE’s Order-based Lines of Inquiry. HMIS also accelerated drill activities, including 

Hanford Fire Department station-level participation, to ensure WTP was prepared to meet Cold 

Commissioning Management Assessment certification criteria.

In support of Site security, our Environmental team updated and replaced more than 400 Department of 

Fish and Wildlife boundary signs identifying the Hanford Site as a National Monument along the north river 

shoreline.
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DELIVER 
VALUE
As the Hanford Site integrator, HMIS performs a wide range of services across the 

Hanford Site, delivering value to our customers by maintaining and right-sizing 

infrastructure while enabling the cleanup mission.

One Hanford Integration

The Hanford Site continues to prepare for the next phase of cleanup with the startup of cold 

commissioning operations at WTP, leading to the first vitrification of low activity waste in a stable glass 

form in 2025. Our work enables integration across contractors and supports tank waste treatment and risk 

reduction while also maintaining Site infrastructure to ensure continual progress of the cleanup mission.

Tank Waste Treatment

HMIS supports Washington River Protection Solutions (WRPS) and Bechtel National, Inc., in the safe 

retrieval and treatment of radioactive tank waste, while preparations continue for the immobilization of 

low-activity waste and future high-level waste. 

We supported WRPS in the AY Tank Farm as crews lifted a water skid and placed it on a trailer for transport 

for annual maintenance. The team also supported the removal and replacement of two aging pumps in 

the AP Tank Farm. In each case, they slowly pulled the pump out of the tank, held it steady while fluids 

were drained and tank waste was removed, and placed it in a concrete disposal box for shipment to the 

Environmental Restoration Disposal Facility.

 HMIS also supported the construction of a new laydown area for the High-Level Waste construction 

complex, ensuring the necessary water infrastructure is ready and 

functioning to meet the needs of HLW construction.

Enabling Cleanup on the Central Plateau

As remediation work on the Central Plateau continues, we 

supported Central Plateau Cleanup Company (CPCCo) in the 

delivery of specialized equipment to assist with future transuranic 

waste shipments. HMIS Engineering developed a special lift plan for 

Crane & Rigging to offload several shipping containers containing 

more than 60 tons of equipment that will be used to survey and 

certify transuranic waste.

HMIS also played a key role in assembling a canister storage system 

at the Waste Encapsulation and Storage Facility. More than 1,900 

radioactive capsules will be moved out of a water-filled basin and 

into this new, safer dry storage system, a significant step in risk 

reduction at the Hanford Site.

Cost Savings  

Cost savings initiatives continue to be a priority for HMIS. In response to employee feedback, rising 

healthcare costs and our strategic goal to remain competitive in talent recruitment and retention, HMIS 

and the Hanford Employee Welfare Trust (HEWT) implemented new medical and vision plans, contracting 

with Premera Blue Cross Blue Shield for medical benefits and Vision Service Provider for vision benefits.

In addition, the HEWT negotiated with our current vendor to implement a medical premium rate pass that 

resulted in a reduction in planned premiums of approximately $10.6 million. This created a one-time, eight-

week premium pass for HEWT members.

We also successfully implemented a significant update to the Air Operating Permit database, eliminating 

the need for new application license fees, providing greater Sitewide user functionality, eliminating 

cybersecurity risks and substantially reducing the resources needed to execute work.
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ALIGN & 
COLLABORATE
HMIS understands the wide range of services needed to sustain Hanford cleanup 

and embraces the One Hanford culture of collaboration to maximize resources to 

support the 24/7 mission.

One Hanford Training

HMIS’ HAMMER Training Center prepares workers for critical roles on the Hanford Site, and the Industrial 

Hygiene Training program recently completed a yearlong project to revamp curriculum to better meet Site 

needs and reduce costs. A core team of HAMMER staff, worker trainers, a Certified Industrial Hygienist 

instructor and subject matter experts from each contractor streamlined what had been a 10-day course 

curriculum into a week-long session.

HAMMER’s Hoisting & Rigging training 

program acquired two remote-

controlled scale model cranes and a 

scale model flatbed semi-trailer that 

are replicas of Hanford equipment. 

These models are used to demonstrate 

to Site workers how to safely use this 

vital equipment. Students practice 

the same complex and hazardous 

lifts and moves encountered on the 

job in a safe and controlled training 

environment. This type of real-life 

training will help reduce the risk of 

crane-related accidents on Site.

HMIS developed and coordinated 

revisions, then achieved consensus 

for five of the eight Sitewide safety 

standards: Respiratory Protection Program, Electrical Safety Program, Chronic Beryllium Disease 

Prevention Program, Lockout/Tagout Procedure, and Hoisting and Rigging Manual. These standards 

ensure consistency in safety across the Hanford Site.

One Hanford Collaboration

A system failure in a pump station at the Treated Effluent Disposal Facility required collaboration between 

Water & Sewer Utilities Engineering and Operations, Project Delivery and teams from WRPS and CPCCo to 

design and construct a bypass pumping solution. The temporary fix has allowed HMIS to continue to meet 

construction project and Site water demands and will be used as a permanent backup solution even after 

the station comes back online.

HMIS’ Environmental team provided continued mentorship and NEPA Review Screening Form preparation 

and review for OHCs, while also providing NEPA coordination, review and strategy development for 

other Federal agencies, local agencies and their subcontractors. The team also provided NEPA strategies 

and analyses for WTP’s Direct-Feed High-Level Waste approach, including a white paper supporting a 

statement of work to allow a contractor to prepare supplemental risk management analyses.

Small Business Support

HMIS has a contract-driven goal of subcontracting at least 40% of our work, with 55% of that awarded to 

small businesses. In FY24, we awarded more than 86%, or more than $196 million, to small businesses. 

This success is a result of partnering events like the Hanford Small Business Council’s Bridging Partnerships 

Small Business Symposium and the DOE Small Business Symposium, and the critical role they play in 

developing relationships with local and regional small businesses.
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GRATITUDE &
APPRECIATION
HMIS is committed to maintaining meaningful partnerships in our community to 

support local organizations, improve education and enhance our quality of life.

HMIS is dedicated to the One Hanford mission and committed to our community. We are proud of our 

accomplishments and will continue to find innovative solutions to ensure the Hanford Site and our cleanup 

partners have the infrastructure they need to get their work done safely and effectively.

On behalf of our senior leadership team and our corporate Board of Managers, we want to say thank you, 

and we look forward to serving the Hanford cleanup mission for years to come.

17,000 
dollars donated 
by employees for 
Junior Achievement 

49 
pints of blood 
donated = 147 lives 
potentially saved

200  
bikes built for Bikes 
for Tikes

24,446  
pounds of food 
sorted at Second 
Harvest

7,000  
books labeled, 
packed and delivered 
for the Children’s 
Reading Foundation 
of the Mid-Columbia

60  
local organizations 
and events supported

93  
smoke alarms 
installed in homes 
for the American Red 
Cross

1,734 
hours of employee 
volunteer time




