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R A P I D  F I R E
1.	 What made you want to be a leader? 

	 It took being given the opportunity first, but I 
usually try to not pass on special opportunities. 
I’ve had good and bad leaders growing up, 
whether it was coaches, teachers, etc. When 
I became a leader, I wanted to take the good 
parts, get rid of the bad and try to help run a 
team based on those principles.  

2.	 Who is a mentor that has impacted you? 

	 A boring answer, but my dad. He is a better man 
than me, but he’s always pushed the importance 
of operating with integrity and maintaining trust 
by doing what you expect others to do. Another 
thing he constantly reminds me of is that if you 
aren’t trying your best, you are wasting the talent 
you’ve been given.

3.	 What does evolve mean to you? 

	 Changing with your experiences and 
circumstances. Real change will require 
movement outside of your comfort zone. Adapt 
and be resilient. Life changes every day, and we 
need to change as well to make the best of it.

4.	 What do you do in your free time? 

	 I’ve played piano since I was 16, and for the 
last 10 years I’ve created different genres of 
music in my home office with tons of software, 
instruments and a couple of buddies.  

5.	 When you're having a tough day, what do 
you do to turn things around? 

	 Push through it until I can relax at home with 
my wife and sons.

6.	 What's something about you people would 
be surprised to know?

	 I am one of seven siblings, and we all have 
vastly different careers. I’m the youngest boy, 
and the sixth of seven.

7.	 What team(s) do you root for?

	 The Cougs and Seahawks.

John Snider found his way to Hanford after a conversation with recruiters at a WSU Tri-Cities career fair 
turned into a summer internship. He’ll unapologetically sing along to anything by Maroon 5 or Coldplay, 
and his travel bucket list is packed with Mediterranean icons from Italy to Egypt (with Athens still calling 
his name). Let’s get to know the Engineering manager keeping the lights on for Electrical Utilities.
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As we enter the second half of 2026, I want to talk about 
the importance of continuing to evolve as a team. This year 
has brought new challenges and opportunities, and all of 
us have adapted, grown and improved how we support 
Hanford’s mission. 

Evolving is about listening to one another, sharing ideas and 
being willing to try new approaches — even when change 
feels difficult. Whether it's finding better ways to serve our 

customers or strengthening how we support each other, staying open to growth 
makes us stronger, both individually and collectively.

Our work at Hanford is important and adaptability is essential. By embracing new 
ideas and continually improving the way we approach our daily tasks, we help drive 
progress and contribute to a safer, more effective Site. Even small improvements in 
how we collaborate, communicate or solve problems can have a meaningful impact.

I encourage everyone to stay curious, stay flexible and keep looking for 
opportunities to evolve. Your dedication and hard work make a difference every 
day, and I’m grateful for your commitment to our shared mission.
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TEAM FOCUS:  
Conduct of Work Mentors
Contributor: Melissa Ver Steeg  

Did you know you’re not alone in applying conduct 
of operations (ConOps) to your work? The Conduct 
of Work Mentors team acts as our ConOps help 
desk: answering questions, offering advice and 
educating employees. 

A structured approach to performing work safely, 
that applies to everyone, ConOps is performed by 
following established procedures, and controlling 
and communicating hazards. 

Conduct of Work Mentors Don Moak and David Richards (HMIS), 
and Steve Shupe (FRAME Technical Services), take to the field – 
or phone, or email – to ensure teams understand the ConOps 
principles that apply to their work. They offer solutions when 
gaps are identified, using their experience and knowledge of 
ConOps to help employees work safer and smarter. 

“The ConOps program is built on 18 core elements and every job 
across HMIS touches at least six of them,” shared Moak.

As the program advances, the team is taking ConOps even 
further. The team recently partnered with Central Training and 
welcomed Training Specialist Victoria Purkey to strengthen 
the program. Together, they are working with functional 
organizations to develop training and communications, bringing 
more ConOps tools and guidance to employees. The program is 
incorporating Integrated Safety Management System and Human 
Performance Improvement elements to further enhance ConOps 
principles. 

Every employee, whether in an office or out in the field, plays a 
critical role in advancing the conduct of operations program.

MISSION: Evolve

HMIS' Conduct of Work Mentors team (from left): Steve Shupe (FRAME Technical 
Services), Don Moak, David Richards and Victoria Purkey (Central Training).

Conquering the Annual 
FIMS Validation
Contributor: Shyanne Palmus

Months of preparation and several 
days of intensive review helped HMIS 
teams successfully complete the annual 
Facility Information Management System 
validation. 

FIMS is DOE’s official database for tracking 
every building, trailer, plot of land and 
structure on Site. Once a year, HMIS must 
show that our digital records match the 
real world – a key step to stay federally 
compliant and ensure future funding. The 
process required building administrators, 
facility managers and support staff to 
review, update and verify over 1,500 real 
property assets. 

During the three-day audit, the Facility 
Information Program team verified randomly 
selected samples across four areas: DOE 
owned, leased, land and disposition. A 
total of 100 random assets were selected 
for detailed checks, and physical site visits 
confirmed the accuracy of active asset 

records as well as the proper teardown or 
transfer of dispositioned property.

“A sprint like this is only successful when 
the marathon prep is done right,” said 
Angela Roberts, Facility Information 
Program manager and FIMS system 
administrator. “The ultimate success of 
this validation belongs to our building 

administrators and staff who kept our 
records immaculate all year round, and 
to the core validation team who worked 
tirelessly before and during the audit.”

Thanks to dedicated staff, HMIS maintained 
accurate data, met requirements and 
strengthened operations.

MISSION: Evolve

Facility Information Management System validation team (from left): Richard Krasner, Wendy Wilde, 
Cristina Null, Angela Roberts, Greg Williams, Andrea Cortez and Walter Pendergraft.
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Wright Honored to Serve as CTMA Chair
Contributor: Shane Edinger

By day, Beth Wright is HMIS’ senior manager of Transportation Field Operations, 
which keeps her very busy. This year, she’s added even more to her plate as chair 
of the Contractor Transportation Management Association. 

CTMA is a volunteer organization made up of contractor transportation 
managers and logistics professionals from DOE sites across the country. Their 
annual workshop provides an opportunity to network and exchange valuable 
information and ideas.

“It’s a great way for me to develop relationships with folks at other DOE sites who 
are doing similar work and facing similar challenges,” Wright shared. “We can 
share best practices and bounce ideas off each other. It’s beneficial for all of us.” 

Wright joined CTMA’s planning committee in 2012 and has served on their 
executive board since 2018. As this year’s chair, she spearheaded the efforts to 
organize June’s four-day conference, which included developing the agenda and 
lining up speakers and exhibitors.

“I couldn’t have done it without the help of the planning committee and CTMA’s 
executive team,” Wright added. “Connie Jones in Oakridge, Holli Davis in Las 
Vegas and Valentina Timms in Livermore were a huge help.” 

The Hanford Site was well represented at the conference, with managers from 
CPCCo, H2C, HMIS and Navarro-ATL all in attendance.

Field Work Supervisor Training Program 
Receives Major Upgrades
Contributor: Shyanne Palmus

What started as a vision for an improved Field Work Supervisor 
(FWS) Training Program led to a successful collaboration between 
the Central Training team and subject matter experts (SMEs), 
resulting in a revamped program focusing on SME-led instruction.

“My background in instructional design allowed me to identify 
training gaps and connect concepts,” said Training Specialist Alyssa 
Reil, who spearheaded the project. “I spent a month reviewing 
materials and procedures, and engaging with SMEs to understand 
program needs before beginning development.”

This collaboration resulted in four major improvements: 

1.	 Transition to SME-led instruction: The FWS100 (FWS 
Fundamentals) course is now led by SMEs, modeling 
HAMMER’s Worker-Trainer Program – bringing real-world 
insight and practical guidance. 

2.	 Streamlined introductory training: The new SME-led course 
delivers concise, high-level instruction on core concepts 
and connects participants with essential resources. The 
cohort model encourages collaboration between new and 
experienced FWSs. 

3.	 Targeted supplemental training: New, specialized courses 
allow supervisors to learn key concepts gradually and retain 
information effectively. 

4.	 Tailored training for diverse roles: Organization-specific 
qualification cards and training plans are designed and in 
development to reflect the variance in FWS work scope across 
HMIS and ensure relevance.

The Central Training team is especially thankful for the ongoing 
support of the FWS program owners Clint Donley and Jeremiah 
Yount during this program evolution.

Beth Wright, HMIS’ senior manager of Transportation Field 
Operations, is the 2026 chair of the CTMA.

SME instructors (from left) Ben Wutzke, Jose Manjares, Forest Bryant and 
Ben Massey along with Training Specialist Jes Smith (far right) during FWS 
Fundamentals. 

Several HMIS employees attended this year’s CTMA 
conference (from left): Saul Martinez, Beth Wright, Garrett 
Knox, Nadia Soto and Brian Bergum.
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IS&L Demonstration Reinforces  
Backing Awareness
Contributor: Shane Edinger

After identifying an increasing trend in vehicle 
backing and spotter-related incidents, the Integrated 
Services & Logistics team decided to make it a 
primary focus of their annual safety improvement 
plan. But they wanted to move beyond talking 
about expectations and create an experience for 
employees to practice safe behaviors in a controlled environment.

“We wanted to create something that could educate employees 
and give them information they could put to use in the field,” 
shared Zack Montgomery, an operations supervisor with 
Transportation Services.

Montgomery led a subcommittee that developed three situational 
scenarios to help reinforce the safety tenets of performing 360° 
vehicle inspections and using spotters. The exercises were designed to 
highlight human factors like complacency, depth perception challenges, 
blind spots and assumptions that can lead to vehicle incidents.

The team set up a hands-on demonstration in the 200 East 
Area and invited Crane & Rigging, Custodial, Fleet Services and 
Transportation Services staff members to go through the exercises 
in company vehicles.  
 

More than 110 employees participated over the course of three 
days. They also set up the demonstration at HAMMER’s Safety Focus 
Day, where about 140 employees went through the three scenarios.

“It was rewarding to see it all come together after three months of 
planning,” Montgomery added. “Our goal wasn’t just to check a box 
on the safety improvement plan. We wanted employees to walk 
away with something they could immediately apply in the field. If 
one person stops, gets out and looks, or uses a spotter because of 
this experience, then we’ve made a positive difference.”

The long-term 
goal is to combine 
lessons learned and 
field feedback into 
a professionally 
produced training 
product that can be 
used across the Site. 

IMS Hits Major Milestone in 
Hanford Digitization Effort
Contributor: Patrick Conrad

Information Management Services recently hit a 
significant milestone, digitizing more than one million 
pages and achieving the full lifecycle for nearly three 
million pages of paper records. 

This first batch marks a giant step toward the 
project’s end goal of digitizing more than 60 million 
medical records — some dating back to the 1940s. 
HMIS and OSC Technical Solutions collaborated to 
scan records, input them into a database and ensure 
quality control and data accuracy. 

“Digitizing Hanford’s records isn’t just technological 
progress, it’s cost savings and is critical for Site 
operations, compliance and legacy preservation,” 
said Meagan Martinez, records program manager. 
“Less paper means more room, less risk and more 
efficiency. Most of all, it means Hanford’s history will 
be available, safe and usable for years to come.”

More than 1,100 boxes of workers’ compensation 
records, totaling around 2.7 million pages, were sent 
to Spokane’s Waste to Energy Facility to be destroyed.

Charlie Richelieu with Vehicle Maintenance utilizes a spotter (Kevin Claybrook) to back up around a 
blind corner and into a parking spot.

Dan Carr with Crane & Rigging Services walks 
around the vehicle to check for any obstructions 
before pulling out of the parking spot.

The HMIS/OSC Technical Solutions Records Management team (from left): Monica Crocker, 
Evan Hood, Todd Whitmire, Meagan Martinez, Melanie Davis, Alison Hull, Valarie Pardue and 
Viktoriya Brown.

The OSC Technical Solutions' HFO Digitization team. (From left) First row: Paulo Mendez, 
Patty Taylor, Stephanie Mertens and Nathaniel Bergquist. Second row: Joni Weil, Falon 
Ah Quin, Trevor Crandall and Arturo Ocampo. Third row: Collin Mertens, Dillon Tool, Earl 
Echols, Jeffrey Davis, Selena Sandoval, Emely Garcia, Kristin Kalous, Kevin Schermerhorn 
and Aaron Singleton.
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RECOGNITION
Senior Co-Op Interns Showcase Success
Contributor: Shyanne Palmus 

This year’s senior co-op interns wowed HMIS executive leadership, 
supervisors and peers with upbeat presentations highlighting their 
roles, projects and key takeaways from their experiences with HMIS.

The Co-Op Internship Program isn’t just a stepping stone —  
it’s a launchpad for connecting with educational partners to build 
the workforce of tomorrow. HMIS even supports co-ops beyond 
the workplace, funding annual scholarships that fuel their 
educational journeys.

This year’s co-op class brought energy and diversity, with interns 
ranging from recent high school grads to professionals making 
a career switch. Every co-op shared their unique insights and 
ambitions, proving there’s more than one path to success.

"These presentations highlight not only the meaningful 
contributions our interns have made across our company, but 
also the strong connection between their academic studies and 
the real-world application of those skills to support the Hanford 
mission,” said Emily Denslow, human resources specialist with 
Organizational Development.

Congratulations to our senior co-op interns for strong presentations 
and graduation milestones. We celebrate your achievements and 
look forward to seeing where your dedication takes you next!

Upgrading Wireless 
Communications to 
Support Cleanup
Contributor: Patrick Conrad

For nearly a decade, the Hanford Site 
has depended on a wireless platform 
to provide reliable network connections 
across the Central Plateau and outlying 
facilities. Now, this technology is getting 
a much-needed upgrade to improve 
performance and better support evolving 
cleanup needs.

“The current system was originally installed 
in 2018 and has lasted longer than 
expected, outliving much of the original 
technical expertise that supported it,” said 
Kenny Ferguson, field solutions architect. 

The recent wireless system upgrade is 
expected to triple network speeds and 
boost efficiency across the Central Plateau 
and the 600 Areas, which depend on 
wireless technology for daily operations.

Due to Hanford’s vast landscape and 
limitations on fiber optic line installations, 
wireless technology supports important 
functions, such as pump-and-treat 
operations, construction zones and remote 
monitoring by directly connecting two 
points or linking several locations together.

To further strengthen wireless 
capabilities, IMS is testing the use of 
satellite internet services, like Starlink, 
to provide fast, reliable connections 
in places current fiber networks can’t 
reach. Starlink is currently being tested 
at several H2C construction trailers in the 
200 West Area, giving the Site another 
solution to connect remote facilities.

Combining various wireless services 
creates a stronger, more resilient 
communications network. This approach 
helps ensure the Hanford Site is prepared 
to meet future challenges and continue 
supporting mission-critical operations.
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A newly installed wireless antenna connects a CPCCo facility to HLAN in support of preservation work at 
the B Reactor.

Micah Stewart (OSC Technical Solutions) 
configures a wireless networking device within 
the new Safeguards & Security camera trailers.

NAME DEGREE HMIS TEAM

Halle Dilger Business Management Hanford Fire Protection/Emergency Services
Daisy Morales Business Administration Procurement Compliance
Kaitlynn Nite Homeland Security/Emergency Management Emergency Management Training and Readiness
Anh Nguyen Electrical Engineering Project Engineering Support
Fernando Sanchez Criminal Justice Commandant Patrol Training Academy
Payton Viera Mechanical Engineering Construction Management

Congratulations to our interns (from left): Fernando Sanchez, Payton Viera, 
Anh Nguyen, Halle Dilger and Kaitlynn Nite. Not pictured: Daisy Morales.

®
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RECOGNITION

President’s Lifesaving Award

Brent Stenson, director of Water & Sewer 
Utilities, received the President’s Lifesaving 
Award from President Amy Basche, for his 
quick actions to ensure the well-being and 
safety of a co-worker. His fast response and 
willingness to listen show outstanding care 
and responsibility. Thank you, Brent!

RECOGNITION

Patriot Award Honors  
Supportive Leaders

Leaders in Safeguards, Security & Emergency Response 
were recently recognized with the Patriot Award, presented 
by the Employer Support of the Guard and Reserve 
program, for their outstanding support of citizen warriors 
and their families, including flexible schedules and granting 
leaves of absence related to military service. Pictured (from 
left) are ESGR Chair Judy West, Patrol Deputy Chief Stephen 
Leitch, Patrol Chief Jason Gessner, SS&ER Deputy Vice 
President Casey De Groof, Safeguards & Security Director 
Joel Elliott and Patrol Captain Emerson Johnston.Safety Specialist Wins Safety  

Professional of the Year Award

Safety Specialist Mike Nelson (left) recently received the Safety 
Professional of the Year award from American Society of Safety 
Professionals Lower Columbia Basin Chapter President Mark 
Cranston (right) for his support of the Maintenance organization and 
his dedication to continuous improvement. Mike was recognized 
for leveraging his extensive knowledge and experience to mentor 
colleagues and resolve challenges effectively. Mike thoughtfully 
evaluates challenges, collaborates closely with craft personnel 
to assess controls and guide corrective actions with a balanced, 
fact-based approach. His transparent communication and ethical 
leadership make him a trusted resource for supervisors, managers 
and coworkers. His commitment to injury prevention and maintaining 
safe, organized workspaces reflects his central role in fostering a 
culture of safety and reliability. Thank you, Mike, and congratulations!

Leadership Tri-Cities 
Graduation

Congratulations to our deputy chief financial 
officer, Amy Gadd (front center), who 
graduated from Leadership Tri-Cities! Amy 
didn’t just complete the intense, 11-month 
development program – she also served as 
class president, guiding Class XXIX through 
their project and serving as a spokesperson.
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Ironworkers Support 
Transition of FMEF
Contributor: Shyanne Palmus

The Hanford Site is stepping into a new 
chapter, thanks to support from our 
ironworker riggers, as the Fuels and 
Materials Examination Facility (FMEF) 
transitions to General Matter, a private 
nuclear fuel company leasing the building 
to support advanced nuclear fuel cycle 
technologies and materials. 

FMEF is a 190,000-square-foot facility 
originally built to support the Fast Flux Test 
Facility (FFTF) but was never used in any 
kind of nuclear capacity. When FFTF was 
shut down in 1993, FMEF was left without 
a mission and has remained in a dormant 
surveillance and maintenance status. 

Earlier this year, the ironworker team 
was tasked with inventorying items that 
have been stored in the building, using 
specialized equipment like aluminum 
A-frames, trolleys, chain falls and pallet 
jacks to carefully unstack, dismantle, open 

and move materials safely and efficiently to 
inventory their contents. 

The project presented significant logistical 
challenges including limited headroom, 
no electrical power (meaning the freight 
elevator was out of commission) and lots of 
heavy lifting. The crates contained a wide 
variety of equipment and items, with some 
weighing up to 2,790 pounds. 

Among their key accomplishments, the 
team safely relocated a fuel rod mock-
up assembly to a warehouse, ensuring 
its continued secure storage. They also 
finished their work in just under two weeks, 
well before their projected completion 
date, ensuring the facility’s transition can 
continue ahead of schedule.

This work reflects HMIS’ dedication to 
supporting the Hanford Site’s evolving 
needs and the broader One Hanford 
mission. With this effort, HMIS is helping 
clear the path for a new wave of nuclear 
innovation – enabling future projects that 
will advance clean energy and strengthen 
the nation’s nuclear leadership.

ONE HANFORD

Safety is the Focus at HAMMER
Contributor: Shane Edinger

Situational awareness was the primary theme of this year’s 
Safety Focus Day at the HAMMER Federal Training Center. 
Several presentations and hands-on activities provided 
staff with opportunities to focus on preventing distractions, 
improving their safety and fine-tuning their awareness. 
Opening remarks included a visit from HMIS President Amy 
Basche and Hanford Field Office Manager Ray Geimer.

Custodial Services presented on distractions that can lead to 
injuries, while Transportation Services led staff through driver 
and spotter exercises. Tabletop exercises were completed 
on emergency preparedness, and Hanford Patrol provided a 
presentation on active assailant training. The Richland Police 
Department also presented on their “see something, say 
something” program to improve safety and security in our 
community. 

“We wanted to make sure our staff members have the 
knowledge and encouragement they need to speak up and 
say something if they see something unusual or unsafe on 
campus,” shared Elie Soderquist, HAMMER’s EZAC chair 
who helped organize this year’s event. “We need to watch 
out for each other, whether that’s here at work or out in the 
community.”

HAMMER staff members gather on the stairs of the fire training tower for a 
team photo at this year's Safety Focus Day.

Ironworker riggers (from left) Greg Rodgers and Chris 
Jurgens use an aluminum A-frame to lift one of the 
smaller crates from the stack.

Ironworker riggers (from left) Greg Rodgers, Mike 
Aldrich, Chris Jurgens and Mike Johnson unstack crates 
to inventory contents.
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Hanford Fire personnel unload a simulated contamination patient from the 
exercise at Trios Hospital for treatment.

As part of the exercise, RadCon personnel at the Waste Treatment and Immobilization Plant 
surveyed Hanford firefighters and helped them doff their bunker gear and self-contained 
breathing apparatus.

ONE HANFORD

Annual Exercise Tests 
Emergency Response Skills
Contributor: Shane Edinger

Hanford’s annual field exercise 
provides the Site’s emergency response 
organizations the chance to work together 
and demonstrate their readiness and 
ability to perform safely in an emergency. 

This year’s exercise included a scenario 
involving a vehicle accident at the Waste 
Treatment and Immobilization Plant where 
several victims were either exposed to 
anhydrous ammonia or were radiologically 
contaminated, or in one case, both.

Hanford Fire, Hanford Patrol, DOE, WTP 
employees, One Hanford contractors and the 
Hanford Emergency Operations Center all 
participated in the exercise, along with Benton 
County Emergency Management, Benton 
County Coroner's Office, Franklin County 
Emergency Management, Trios Hospital, and 
several Washington State agencies including 
the Department of Health and the Emergency 
Operations Center. 

Trios wanted to practice a mass casualty 
incident, meaning several people were 
either injured or needed medical attention, 
so they could set up their decontamination 
tents and go through their triage 
procedures. As part of the exercise, Hanford 
Fire transported 11 patients to Trios.

“We haven’t exercised a mass casualty 
incident in a long time, so this was a great 
opportunity to practice that,” shared 
Jeni Copeland, who helped organize 
and coordinate the exercise with HMIS’ 
Emergency Management & Preparedness 
team. “We learn something from every 
exercise and creating these opportunities 
for our teams to practice the skills 
they’ll need in an actual emergency is 
tremendously important.”

The complexity of this year’s exercise 
also required a large control organization 
to manage and execute the exercise, 
something that would not have been 
possible without volunteers from all the 
Hanford contractors. 

Let's Crush Cancer!

Thank you to the 25+ employees who 
attended the Tri-Cities Cancer Center 
Foundation’s Cancer Crushing Breakfast! 
HMIS is proud to continue to be the title 
sponsor for this event to support local 
cancer patients and their families.

COMMUNITY OUTREACH

Celebrating CAA

HMIS was proud to sponsor Columbia 
Ability Alliance’s Abilities Uncorked 
fundraiser! CAA plays a vital role in 
our community by supporting and 
empowering individuals with unique 
abilities and life barriers. Here’s 
to building a more inclusive and 
supportive community, together!
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HMIS FAMILY

Helping Feed 
Families in Need

We appreciate the 
employees and their loved 
ones who dedicated their 
time at Second Harvest, 
sorting and packing food 
for local families. In two 
hours, our team sorted 
over 4,400 pears for those 
in need throughout the 
Tri-Cities community!
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