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EXECUTIVE 
SUMMARY 
January 25, 2021 marked the first day of operations 

for Hanford Mission Integration Solutions, LLC. 

Significant progress has been realized across a 

skilled workforce and partnerships with the U.S. 

Department of Energy and our fellow contractors as 

we enable cleanup for the Hanford mission.  

This 2021 Year in Review highlights the remarkable 

work HMIS has achieved in our first year and sets 

the foundation for our future. These results reflect 

our four strategies to execute the Hanford Mission 

Essential Services Contract – as we Deliver Value, 

Align and Collaborate, Transform and Govern and 

Evolve and Enhance. Simply put, this is what DOE 

hired us to do and HMIS is delivering. 

Our success is based on each of our employees, 

subcontractors, and collaboration with DOE and 

partner contractors. Our success is also based on 

the vision designed and proudly backed by industry 

leaders from Leidos, Centerra Group and Parsons. 

Communications Specialist Jason Hammack 
implementing a new wireless solution on the Rattlesnake 
Mountain tower that supports broadband access across 

the Central Plateau and the River Corridor.
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Consistently improve site safety 

posture protecting workers, the 

Hanford Site and the environment

SAFETY
Foster a sense of belonging with an 

awareness of value, connection, respect 

and equal access to opportunities

INCLUSION

Exceed customer and employee goals 

while maintaining work-life balance

MOTIVATION
Provide quality, transparency and a 

questioning attitude with a “proud but 

not satisfied” mentality

PASSION

Enable growth, development and 

innovation with a sense of continual 

improvement

LEARNING
Ensure integrity and high ethical standards, 

build trust and lead by example

ETHICS

OUR MISSION  

Hanford Mission Integration Solutions delivers mission integration, which 

introduces new innovations and technologies driving improvement of essential 

service delivery and enabling the One Hanford cleanup mission. 

OUR VISION  

Provide Hanford solutions through mission integration to ensure safety first 

while increasing efficiency and effectiveness through our Service Delivery Model 

and Connected Enterprise while balancing priorities, navigating complexities and 

building consensus.  

We will implement innovative Hanford solutions through the efforts of our diverse 

and talented workforce. We will empower our teams and contribute to our 

communities by delivering value, aligning and collaborating, transforming and 

governing, and consistently evolving and enhancing.

WHO WE ARE; WHAT WE DO
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Transition to New Contract

The Hanford Mission Essential Services Contract expanded the role of HMIS. As referenced in our executive 

summary and throughout this Year in Review, HMIS will continue to transform how business is managed, expand 

our use of technology to improve performance and reduce risk and enable cleanup through integrated decision 

making. Notably, this was the first cleanup contract awarded to an incumbent in 70-plus years at Hanford. On 

January 24, 2021, HMIS completed a contract transition at a scale few realize.

Safety and Security is the First Priority

Ensuring safety and security is our No. 1 priority. Whether it’s our workforce, the environment, or sitewide 

assets, HMIS plays a key role in the protection of Hanford. Our focus is broad – from the health and safety of our 

workforce, especially through the pandemic and significant weather events, to the protection of the Hanford Site – 

HMIS offers best-in-class protection.

DFLAW Readiness – Activities in 2021

HMIS developed or updated multiple strategic plans that include integrated infrastructure support of DFLAW, 

including water, sewer, electrical, roads, HAMMER training, crane and rigging and fleet. We led an integrated 

team of subject matter experts to document a Day in the Life of DFLAW. This effort captures all services needed 

and the moving pieces across the entire waste treatment process. HMIS also collaborated with DOE and partner 

contractors to produce an animation of the DFLAW program. This high-level process animation aims to educate 

the public, stakeholders and employees on how the process to treat tank waste safely and efficiently works, from 

start to finish.  

Perseverance through COVID-19

The Hanford Site Governance Model was created to integrate decision making and to assist the culture shift to 

24/7 nuclear operations. This model was put to use immediately to coordinate a One Hanford approach during 

the COVID-19 pandemic, including scheduling to maintain critical work, establishing safety protocols and ensuring 

consistent sitewide communications.

Gable East Footprint Reduction

Consolidation of information technology, seismic and meteorological systems on the east side of Gable Mountain 

is a priority. Modernized technology with reduced power requirements allowed us to replace the diesel-powered 

generator with a solar platform. This sets the stage for completing system consolidation in 2022 and paving the way 

for future demolition of the Gable East 623B facility. The significance is two-fold: the cleanup mission is dependent 

on our ability to maintain general purpose two-way radio communications, emergency radio and siren notifications, 

and our continued partnership with tribal nations to preserve Gable Mountain’s cultural significance. 

DELIVER VALUE 
We accomplished this by providing hundreds of specialized and essential services to integrate, 
strategize and innovate as we enable cleanup. This year, our focus was to complete contract 
transition as we introduced a new company, ensured sustained safety and security at Hanford 
and focused our attention on DFLAW preparedness while navigating the pandemic. 

https://youtu.be/H4FW7yGnmRY
https://www.youtube.com/watch?v=Rid8dZUjjxo
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ALIGN AND COLLABORATE 
HMIS understands the scale and types of services needed across the entire Hanford 
enterprise. This is accomplished while serving each contractor independently or as a One 
Hanford approach with hundreds of unique, specialized and essential services. 

Specialized and Essential Services

HMIS services are multifaceted, like what a municipality provides, but with far more services and maintained 

across an aged infrastructure. Examples include:

 » Enterprise-wide business systems, contract management and small business services

 » Workforce solutions for compensation, retirement and retiree benefits, labor relations and the Hanford 
Workforce Engagement Center known as HWEC

 » Safety standards and radiological services, environmental stewardship and integration, plus land 
management as well as tribal nations and cultural and historic resources

 » Interface and integration services including the HAMMER Federal Training Center

 » Transportation, fleet, crane and rigging, warehousing and property management  

 » Technology and enterprise architecture for mission critical infrastructure systems and reliability projects

 » Information technology solutions for Hanford’s network, cybersecurity, communications and  
end-user computing services

 » Electrical utilities, water and sewer, operations support, railroad, sanitary waste 
management and disposal, conduct of operations, event notification, reporting 
and investigation, plus energy management 

 » Safeguards, security and emergency response to protect government property, 
provide fire and emergency medical response and emergency management and 
preparedness

Lean Six Sigma

To help ensure alignment and collaboration, HMIS uses Lean Six Sigma methodologies for driving 

continuous improvement at the Hanford Site. Currently, HMIS mentors 145 Black Belt and Green Belt 

professionals across DOE and partner contractors. This past year, 27 improvement workshops were 

completed with 70% identified as cross-cutting, promoting One Hanford.

1.8M
square feet of 
facilities

397
miles of 
roadway

75M 
blocked cyber-
attacks per 
month

45,335 
HAMMER student 
training days

195K 
sitewide 
paychecks 
processed per 
year

42.6M
electronic 
records 
managed

2,423
moves 
requested and 
completed

6,392 
maintenance 
work 
packages 94% 

completion 
rate 

97K
hanford virtual 
tour visits 

840K 
website 
page views

500+ 
square miles 
of wireless 
transport
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Ethics Program

HMIS continues to transform our culture to ensure alignment with company values. This began by establishing a 

company culture of continuous education and awareness. The purpose is to cultivate high standards of ethical and 

business conduct, prevent and detect non-compliance and encourage employees to report compliance issues and 

concerns. The HMIS family seeks to build trust and lead by example, as reflected in our Ethics Guide.  

Hanford Site Governance Model 

While the concept of collaboration is self-evident, achieving timely and conservative decisions across seven 

entities for a nuclear cleanup effort is complex. Today, direction is led by the DOE Hanford Site manager with 

membership comprised of Hanford prime contractor presidents. During the past year, 

the model was used to ensure a unified front across Hanford to prepare for waste 

vitrification, make information technology and business system improvements and 

maintain a cohesive response to the ongoing COVID-19 pandemic.

Technology Governance 

HMIS continues to transform decision making through formalized 

information technology governance boards, standards, regulations and 

policies for Hanford. HMIS implemented the IT Governance Advisory Board 

to manage this process. This provides agility to make IT-related decisions 

at the lowest level and only escalate as needed. The framework will continue to 

reduce the overall IT footprint, mitigate emerging cybersecurity risks and lower capital 

investment and annual IT maintenance costs. Of significance, this will ensure 

members have equal representation of their respective company’s interests, 

while ensuring a One Hanford strategic approach in the best interest of 

government funds and the overall Hanford Site.

Integration of Business Systems 

Hanford’s business systems have served our mission for decades and represent a variety of commercial and 

custom-built products that have exceeded their lifecycle. HMIS is working to commence deployment of a new 

cloud-based technology, known as Software-as-a-Service, or SaaS, to efficiently serve an enterprise the size of 

Hanford. The new Business Management System suite will consolidate human resources, financial and supply 

chain management systems under a single umbrella along with reporting and analytics tools. This not only reduces 

Hanford’s footprint but, more importantly, reduces Hanford’s risk and ensures use of the latest technology as well 

as compliance to federal, state and local requirements.

Hanford Site 5-Year Plan

Hanford’s annual and out-year funding and cleanup prioritization is complicated. Through the Hanford 5-Year Plan, 

cleanup work planned to be completed or initiated is identified during the current 5-year forecast. This tool helps 

the public and stakeholders understand priorities across an integrated posture for Hanford’s three major cleanup 

components of tank waste, Central Plateau and river corridor cleanup and maps federal funding to projects. This 

5-Year Plan represents annual milestones consistent with the Tri-Party Agreement and deadlines in the 

Consent Decree.

Emergency Personnel Program

HMIS continued to transform our elite and protective force services to align with the 

Site’s transition to 24/7 operations. Hanford Fire and Patrol operated recruit academies 

to continue robust staffing levels of highly qualified personnel. A new fire station design 

was completed and will replace two older fire stations. HMIS provided analytical services 

to close out the Plutonium Finishing Plant’s special materials account. Subject matter 

experts collaborated and provided oversight to the Waste Treatment Plant to support 

their DFLAW readiness by performing drills, preparedness activities, hazards analysis 

and specialized training for the project’s Emergency Management personnel. HMIS 

ensured that the Site’s wildland fire risks were managed responsibly by performing 

controlled burns of 101,390 cubic yards of combustible materials.

TRANSFORM AND GOVERN
HMIS understands a new company responds well to transforming how business is done 
as well as to refresh our commitment to compliance. This past year realized significant 
accomplishments through One Hanford partnerships and integrated decision making. This 
foundation will build success for years to come.

https://www.hanford.gov/page.cfm/5-YearPlan
https://www.hanford.gov/page.cfm/TriParty
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EVOLVE AND ENHANCE 
With our focus on growth and expansion over our 10-year roadmap, HMIS implemented 
several proven technologies to better support Hanford. Some include a Connected 
Enterprise, use of virtual technology an Unmanned Aircraft System, and upgrading key 
infrastructure systems to support DFLAW and beyond.  

Connected Enterprise 

At the core of the One Hanford mission is HMIS’ vision to provide a Connected Enterprise, which improves 

integration and introduces new innovations and technologies that drive improvement of essential service delivery 

and enable the cleanup mission. Over the next 10 years, HMIS expects to implement our Connected Enterprise 

strategy for the Hanford Site. HMIS’ Connected Enterprise strategy is to converge mission and enterprise networks 

to securely connect people, processes, data and technologies. Attributes of a Connected Enterprise include 

ubiquitous connectivity throughout the Site to applications, systems, devices and data; reliable and secure 

connectivity; centralized and shared data sets across many platforms; and frameworks and tools that apply 

intelligence to data.

Virtual Technology

Over the past year, HMIS expanded the use of virtual technology to 

improve human performance, enable facility design and remote 

maintenance and develop a virtual tour on cleanup progress across the 

Site. Virtual tours now allow the public to visit facilities that they would not 

be able to visit on a physical tour, plus reach thousands more people.

Virtual procedures now use audio and visual guides to better communicate complex 

procedures. Field crews can use visual replicas to overlay design with the actual construction 

to identify design irregularities. Remote assist enables experts to accompany field techs through a 

Microsoft Teams video at the same time and seek resolution regardless of location. 

Central Plateau Water Treatment Facility

In October, construction began on the new Water Treatment Facility that will support long-term tank waste 

treatment and risk-reduction on the Hanford Site. When finished, the nearly 10,000-square-foot facility will treat 

water using low-pressure microfiltration technology. The new facility will be capable of producing a minimum of 3.5 

million gallons of clean water a day and can be expanded to provide 5 million gallons per day, if demands increase.

Unmanned Aircraft System 

HMIS developed a small Unmanned Aircraft System, or sUAS, program deployment process to meet the increasing 

number of sUAS use requests from DOE, contractors and subcontractors at the Hanford Site. Through collaboration 

and input from subject matter experts and DOE, the sUAS program meets all regulations and requirements, and is a 

serviceable program for the Hanford Site.

HMIS 10-Year Connected 

Enterprise Roadmap

https://vtours.hanford.gov/
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GRATITUDE AND APPRECIATION 

HMIS in 2022 and Beyond

Looking to 2022 and beyond, we will continue to deliver mission integration, introduce new innovations and 

technologies, and drive improvement of essential service delivery to enable the One Hanford cleanup mission. 

As the Hanford Site prepares for 24/7 operations and waste treatment, HMIS’ role as site integrator and essential 

service provider will continue to strive for efficiencies and improvements across Hanford. With a collaborative 

approach, we will implement reliability projects to upgrade and right-size infrastructure, focus on safety, provide 

world-class training and bring the best in innovation and technology.

Thank You Message from Bob and Amy

On behalf of our senior leadership team and our corporate board of directors, we want to share a heartfelt thank 

you!  

To our DOE and Hanford customers, thank you for trusting us with this critical work and helping forge a strong and 

united One Hanford mission. Our success is only possible with the partnership, support and success of DOE, our 

fellow contractors and the community.  

To every member of our team who helped us safely and successfully navigate the opportunities and challenges 

of our first year as HMIS, thank you! Your commitment to excellence as part of the One Hanford mission is 

unmatched. Our HMIS family is stronger because of your contributions and our collective mindset of “proud but 

not satisfied” as we take pride in our accomplishments while always striving to improve. 

Thank you, and we look forward to serving the Hanford cleanup mission for years to come.
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