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EXECUTIVE 
SUMMARY 
In 2022, we improved on our continued role as the 

Hanford Site integrator. We provide the fundamentals 

and foundation that enable the cleanup mission by 

evaluating not only what is needed now, but what is 

needed in our future. 

We connect the critical elements to execute our 

mission via the four primary strategies that drive our 

scope of work: 

•	 Deliver Value 

•	 Align & Collaborate 

•	 Transform & Govern 

•	 Evolve & Enhance 

This four-part approach encompasses our 

collaboration with the U.S. Department of Energy and 

our contractor partners; the outstanding efforts of 

our workforce and subcontractors; and support from 

our industry partners at Leidos, Centerra Group and 

Parsons.

While our accomplishments are too numerous to 

capture in a few pages, this 2022 Year in Review 

highlights some of the significant progress we achieved 

this year.
Communications Specialist Jason Hammack 
implementing a new wireless solution on the Rattlesnake 
Mountain tower that supports broadband access across 
the Central Plateau and the River Corridor.
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Consistently improve site safety 

posture protecting workers, the 

Hanford Site and the environment

SAFETY
Foster a sense of belonging with an 

awareness of value, connection, respect 

and equal access to opportunities

INCLUSION

Exceed customer and employee goals 

while maintaining work-life balance

MOTIVATION
Provide quality, transparency and a 

questioning attitude with a “proud but 

not satisfied” mentality

PASSION

Enable growth, development and 

innovation with a sense of continual 

improvement

LEARNING
Ensure integrity and high ethical standards, 

build trust and lead by example

ETHICS

OUR
MISSION  
Hanford Mission Integration Solutions delivers mission integration, which introduces 

new innovations and technologies driving improvement of essential service delivery 

and enabling the One Hanford cleanup mission. 

OUR 
VISION  
Provide Hanford solutions through mission integration to ensure safety first while 

increasing efficiency and effectiveness through our Service Delivery Model and 

Connected Enterprise while balancing priorities, navigating complexities and building 

consensus.  

We will implement innovative Hanford solutions through the efforts of our diverse and 

talented workforce. We will empower our teams and contribute to our communities 

by delivering value, aligning and collaborating, transforming and governing, and 

consistently evolving and enhancing.

HMIS understands the scale and types of services needed across the entire Hanford enterprise. This is 
accomplished while serving each contractor independently or as a One Hanford approach with hundreds of 
unique, specialized and essential services.  

WHO WE ARE; 
WHAT WE DO



2022 Year 
in Review

6 7

Partnerships Matter

In preparation to transition back to full operations, Hanford’s culture has transformed. Decision-making 
on strategic cleanup initiates and resolution on day-to-day field activities have become the standard 
across two DOE field offices and six prime contractors. HMIS is proud to execute One Hanford initiatives 
leading the Hanford Governance Model, developing the first fully integrated baseline and providing 
direct support to DOE to communicate Hanford cleanup progress. 

HMIS’ Top Priority

Safety and security are critical to cleanup success. From demonstrated VPP excellence to hands-on 
training at the HAMMER Federal Training Center and a range of safety initiatives on timely risk topics – 
HMIS delivers results. Employing over 400 in our protective forces, HMIS continued to recruit a best-in-
class elite force. In 2022, HMIS conducted more than 100 exercises/drills and trained 341 participants 
across all contractors, DOE and PNNL to meet DOE-HQ emergency management requirements. 
This vigilance was highlighted by an exemplary response to a suspected active shooter, where HMIS 
emergency response teams collaborated with local law enforcement to ensure Hanford’s safety.

DFLAW – A First at Hanford

DFLAW commissioning is the beginning of many firsts for Hanford and HMIS is actively readying the 
Site’s infrastructure as we prepare for this new era in cleanup. HMIS supported over 6,000 pieces 
of reliability project documentation on 2,800 projects supporting DFLAW, ranging from design and 
construction documentation to procedures and test plans. Field support included various acceptance 
activities resulting in 350 trips to Hanford. Modernized telecommunications now allow emergency radio 
use between our first responders and the WTP campus, while fiber cables provide additional network 
services to WTP. Teams repaired roadways to stabilize DFLAW waste transportation routes. HMIS 
developed contingency plans to minimize potential disruptions to facilities, assets, power, sewer and 
water, while ensuring adequate and reliable support DFLAW and the Central Plateau.

Tank Waste Cleanup Support

Large multi-level scaffoldings were erected at ETF to support facility modifications for future DFLAW 
treatment and HMIS deployed an 80-ton mobile crane to LERF to extend the working radius. HMIS also 
offloaded and relocated specialized waste storage boxes and a 
new extended reach sluicing system box designed to remove 
the remaining heavy sludge material when retrieving waste from 
tanks. Additionally, HMIS assisted with the testing of cold spray 
technology that could be used to reinforce double-shell tank 
walls and improve tank security during cleanup.  

Central Plateau Cleanup Support

Demolition services included removing 
the 165KE boiler stacks using a 175-
ton all-terrain crane, relocating 15 
ion-exchange modules from the 100K 
project and excavating chemical feed 
lines to prepare for PUREX demolition. 
HMIS helped excavate a waste trench and safely remove and 
transport five containers of spent nuclear fuel. Drones were 
used to inspect cocooned reactors and the K East reactor being 
prepared for transition to interim safe storage. Support at PFP 
included disconnecting water, sewer, power and IT, transporting 
a massive excavator from PFP to ERDF 
and draining and reusing 16,000 gallons of 
water from potable water lines.

DELIVER 
VALUE

Our mission is to enable cleanup across Hanford. HMIS delivered value as the Site’s integrator and provided hundreds of services across 
580 square miles of infrastructure to more than 10,000 workers. Today, Hanford is preparing to begin the next phase of cleanup, waste 
vitrification. 

Crews installed underground pipe to 
support the Waste Treatment Plant.

https://www.youtube.com/watch?v=XR6lgd6AqnM
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Cultivating a Diverse Workforce

HMIS is implementing solutions to attract, develop and retain a diverse and skilled workforce to carry out 
the cleanup mission – without regard to race, color, gender, national origin, sexual orientation, gender 
identity, religion, age or disability. Our VALOR Program was launched to assist veterans transitioning 
from military service to civilian careers. In partnership with CBC’s Pathways to Hanford program, HMIS 
donated $150,000 to support students interested in careers at Hanford.  Another first for Hanford were 
the One Hanford Virtual Job Fairs, designed to promote Hanford as an employer of choice. 

Reducing Rent

A two-year space consolidation project relocated more than 1,100 Hanford employees across numerous 
buildings and is expected to save $20 million over the next decade by reducing leases. The move 
effort was led by the HMIS Maintenance Management Program and included teamsters, IT, carpenters, 
Painting & Sign Services, Crane & Rigging and Metal Shop Operations, and logging more than 4,500 safe 
work hours.

Weather Matters

Across our nation, weather can be unpredictable and life threatening. HMIS weather experts were 
recognized for their support of the National Weather Service’s Pendleton office. Along with being 
named the regional Ambassador of Excellence for the Weather Ready Nation program, the team 
helped Hanford get StormReady certified, and even recorded a verified new state record for the highest 
temperature. 

32-Year Moratorium Lifted

At the direction of Office of Management and Budget and National Archives and Records Administration, 
Hanford was given a significant records disposition challenge after a 32-year moratorium. Over 44,230 
boxes were awaiting disposition, and while some belonged to other agencies, required retention 
changes or remained subject to legal holds, more than 18,250 boxes were approved for disposal. As of 
December 31, 2022, fewer than 9,400 boxes need reviewed.

HMIS continued to support the unique needs of individual contractors while maximizing resources using the 
One Hanford approach.

ALIGN AND 
COLLABORATE

Unique Services

With hundreds of unique services and offerings, it can be hard to understand the depth of HMIS’ scope. Some of these 
include:

	» The HAMMER Emergency Support Function, #12 Energy Response Team, which enables life-saving support and 
emergency response efforts, including deployments to response centers in Puerto Rico and Florida during this 
year’s hurricane season.

	» Our Treasury Office processes $13 million per week in payroll for over 6,000 Hanford workers, as well as another 
$16 million in weekly accounts payable across the Site.

	» The Cybersecurity team maintains safe, reliable computing systems across the site, including blocking hundreds 
of malicious attacks on the Hanford network every day.

	» The Mission Service Desk responds to more than 5,000 requests per month to assist with computer, email, 
phone and software issues.

	» The Operations Support team manages a wide variety of services  -- from railroads and hazardous waste 
shipments to employee notifications to laundry and shred bins and everything in between – that keep the Site 
operational on a day-to-day basis.

VALOR Program launch event.
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Drone Advancement

HMIS successfully launched the first drone program for the Hanford Site. The small Unmanned Aircraft 
System program took more than a year of development and testing to confirm it could safely and 
securely operate. The sUAS platform is secure and compliant and has a wide range of potential uses. 
Drones were used by the Long-Term Stewardship Program to perform roof inspections of cocooned 
reactors during annual external reactor inspections. HMIS will use the sUAS to assist with remote tours, 
land management, emergency response and more.

When Digital Meets Physical

Another commitment being realized offers creation of rich models of physical or logical environments, 
which are synchronized and “brought to life” using sensors and data, providing the ability to interact. 
By modeling the future and actual physical environment, this Digital Twin technology is being used to 
develop procedures and implement controls that increase efficiency and safety during construction of 
the Central Plateau Water Treatment Facility. 

ICS – Critical to Cleanup

Industrial Control Systems are key to enabling cleanup. HMIS is modernizing 50 to 75-year-old machines 
and computerizing them for real-time data to ensure operational effectiveness for Hanford’s water 
system. With 300 million gallons of water used per year, the infrastructure is complex. The modernized 
ICS provides 24x7 wireless monitoring and compliance to cybersecurity requirements to support 
DFLAW. More than 90 industrial platforms at Hanford will follow this model for future modernization, 
including electrical systems, ground water, Tank Farm networks and an array of emergency service 
systems.

Modernizing a 1940’s Legacy

Without adequate water – cleanup stops. HMIS continued construction of a new facility to replace the 
1940s-era water treatment plant in the 200 West Area. Once operational, the 10,000-square-foot facility 
will support water needs of Central Plateau operations, including DFLAW, and will provide a minimum of 
3.5 million gallons of water a day. The facility employs an innovative hollow fiber microfiltration method. 

EVOLVE AND 
ENHANCE

SMART Technology

HMIS completed deployment of the new SMART software system – or Sample Management & Analytical Results Tracking. 
SMART is used for sample planning through collection, receipt and loading of laboratory electronic data deliverables, 
automated data verification and validation, and electronic data reporting including 
preparation of data trends, graphs and tables used for internal and external reporting 
for the Hanford Effluent Monitoring and Environmental Monitoring programs. 
HMIS also developed an enterprise dashboard for Hanford contractors to access 
information and reports from the SMART system regarding radioactive emissions 
monitoring for stacks.

As the cleanup mission becomes more complex, so does the need for innovation. In year two of the HMIS contract, exceptional 
progress was realized on promises made – promises kept through our connected enterprise and technology roadmap. 

New Water Treatment Facility being constructed to support WTP.
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Our approach allows us the flexibility to quickly adapt and incorporate new strategies that transform the Site and 
position us to begin round-the-clock operations.  

A Culture of Collaboration

The Hanford Site Governance Model continues to transform real-time decision making to ensure 
Hanford is operationally aligned on significant issues and policies. The Contractor Interface Board, 
a key governance committee made up of prime contractor senior management, addressed issues 
such as new DOE cybersecurity requirements, traffic safety, inter-contractor invoicing and more. 
HMIS also supports supply and demand on essential services through our Service Model. In FY 2022, 
approximately 30,000 requests and 2,000 customer work orders were processed with more than 140 
inter-contractor interface agreements and service delivery documents.

Integrated Decisions & Risk Reductions

HMIS completed the first fully integrated Hanford Baseline that prioritizes tank waste treatment and 
risk reduction activities, while adhering to budget realities. In conjunction, the 5-Year Plan placemat 
became a 10-Year Hanford Site Program Plan that outlines key accomplishments, regulatory milestones, 
remaining scope and defined end states.

Automated Business Intelligence

HMIS implemented Power BI to improve compliance across a range 
of business processes. The platform improves accuracy by reducing 
manual data entry – fewer opportunities for human error in turn 
reduces the business risk. It also increases efficiency by providing a 
single source location and automation that delivers real-time data.

Contractor Assurance Across an Enterprise

HMIS executed successful administration and maintenance of the Site-Wide Contractor 
Assurance System software by regularly interfacing and coordinating with DOE and other 
Hanford contractors. This included coordinating identification of issues and improvements 
and sharing experiences to promote continuous learning. HMIS also managed the change 
request review process and introduced multiple system-related efficiencies for DOE and the 
other Hanford contractors.

TRANSFORM
AND GOVERN Our approach allows us to balance priorities, navigate complexities and build consensus across the Hanford Site. The ability to 

quickly adapt and incorporate new strategies positions Hanford to successfully begin round-the-clock operations.

Skyline view of the WTP.
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HMIS has refreshed our commitment to compliance because we 

understand a new company responds well to transforming how 

business is done.  This past year realized significant accomplishments 

through One Hanford partnerships and integrated decision making. 

This foundation will build success for years to come. 

Looking Forward to 2023 and Beyond

We will continue to ensure the Hanford Site and our cleanup partners have the infrastructure and 
innovations they need to get the job done safely and effectively. We are excited to play a role in enabling 
DFLAW to begin operations as well as supporting ongoing cleanup in the Central Plateau and across the 
Site. The pace of cleanup progress is picking up speed and we are thrilled to be a part of it!

Thank You Message from Bob and Amy

On behalf of our senior leadership team and corporate board of directors, we want to thank everyone 
who played a role in helping us achieve our 2022 goals.

Our hardworking staff and subcontractors who get the job done each and every day and exemplify our 
strong safety and ethics culture. You make a difference, and we are grateful for your contributions.

Our DOE and Hanford contractor partners who entrust us with the job of meeting their needs so they 
can complete their piece of the cleanup mission.

We are proud of our role at Hanford and grateful for the opportunity to work with each of you. Our 
thanks as we move forward into the next phase.

GRATITUDE AND 
APPRECIATION
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